Al in Recruitment:
Transtorming Threat into
Iriumph

Why the Industry s Biggest

Challenge is Actually Its Greatest
Opportunity

Presented by Mary Seery Kearney, Employment & Privacy Law Barrister




The Elephant in the Room

The Fear Every Recruiter is Thinking But Not
Saying

'"Will Al replace me?”

The Reality Check:

73% of recruitment professionals report Al 45% believe their role will be obsolete within
anxiety, feeling uncertain about their future. 5 years, fueling widespread apprehension.

Yet, 89% of successful firms are using Al to enhance their human capabilities, not replace them.

Today's Mission: Transform your most significant fear into your competitive advantage.



The Underground Al Crisis

What's Happening in Your Offices
Right Now

The Hidden Reality

Your staff are already using ChatGPT (87% according to recent surveys)
They're processing candidate data without your knowledge

No governance, No compliance, No control

Legal Time Bomb

GDPR fines up to €35M or 7% global turnover
Employment law liability for biased Al decisions

Professional indemnity risks from hallucinated outputs

The Choice: Lead the change or become liable for uncontrolled use
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T'he Recruitment Evolution

I What Al Actually Does:

Eliminates: Administrative burden, manual screening,

repetitive tasks

Amplifies: Relationship building, strategic thinking, complex

problem-solving

Creates: More time for what humans do best

2 The New Competitive Landscape:
Traditional recruiters vs. Al-Enhanced recruiters

Guess who wins more business?

Guess who commands higher fees?

Your Choice: Evolution or extinction



The February 2025 Wake-Up Call

New Legal Requirements Change Kverything

A EU AI Act - Now in Force:

Mandatory Al literacy training for all staff
Explicit consent required for Al-driven candidate processing
Human oversight obligations for recruitment decisions

Director-level accountability for Al governance

GDPR Enhancement: Fmployment Law Fvolution:
Stricter requirements for Al data processing +  Duty of care for Al training (similar to health & safety)
Candidate's rights to an explanation of Al decisions «  Potential discrimination claims from biased Al use

Enhanced breach notification requirements

The Legal Reality: Compliance isn't optional - it's your licence to operate



The T'hree-Path Future
Where Will Your Firm Be in I8 Months?

Path 3: The Strategists

Path 2: The Cowboys (Planned Excellence)
Path I: The Ostriches (Head (Reckless Adoption)
. Sand) Human-centred Al
Buy Al tools without preparation implementation
Iignore Al completely - No governance or training . Compliance-first approach
Watch market share evaporate . Outcome: Legal liability + . Cultural transformation focus
Slitselie: lifeleveros Cultural damage . Outcome: Market leadership

Which path are you choosing?



The Implementation Success Formula

L.earning from Winners and Losers

Failed Implementations (68% of attempts): Successful Implementations (32% - but 90%+
Technology-first approach ROD
Minimal staff preparation +  Culture-first approach
Feature training only +  Comprehensive Al literacy
No cultural assessment - Psychological safety frameworks

Leadership modeling

The Difference: Understanding that Al adoption is human transformation, not technology deployment



Your Al Readiness Reality Check

Five Critical Questions for Your Firm

Cultural Assessment: Governance Reality:
1. Can your staff explain when ChatGPT might hallucinate? 1. Do you have written policies for staff Al use?
2. Do they know how to verify Al outputs? 2. Can you demonstrate GDPR-compliant Al workflows?

3. Are they comfortable admitting to Al confusion in front of

managers?

® If you answered 'no' to any question, you're not ready for competitive Al deployment.

But here's the opportunity: Most of your competitors can't answer these either



The Human-Al Partnership Model

T'urning Fear into Fuel

What Al Handles:

Initial CV screening (80% time saving)
Market research and data analysis

First-draft job descriptions and candidate communications
What Humans Excel At:

Building trust and relationships
Complex negotiation and problem-solving
Cultural fit assessment

Strategic career guidance



The Compliance-First Advantage

Why Legal lixcellence Drives Commercial Success

2 E

Trust Efficiency
Candidates and clients know you're professional, building stronger relationships. Proper workflows prevent costly mistakes and streamline operations.
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Differentiation Premium Positioning
While competitors create liability, your firm cultivates confidence. Compliance expertise allows you to command higher fees and attract top talent.

The Legal Foundation Includes:

GDPR-compliant Al data processing - Employment law protection

EU Al Act governance frameworks +  Professional indemnity coverage

Your competitive advantage: Doing Al implementation properly while others wing it



The 90-Day Implementation Blueprint

From Fear to Market L.eadership

Days 1-30: Foundation 1

Cultural assessment and readiness evaluation

Al governance policy development

Legal compliance framework establishment 2 DayS 31‘60 Capablllty Blﬂldlng
Al literacy training (not just feature training)
. - Psychological safety workshops
Days 61-90: Strategic Deployment S yEees YOO
« Leadership modelling and change management
Controlled Al tool rollout

Performance monitoring and optimisation

Client communication and market positioning

The Outcome: Confident, compliant, competitive Al-enhanced recruitment operation



Addressing Common Concerns

Navigating the Transition to Al-Enhanced
Recruitment

Will our team resist change?

Change resistance is natural, but our
implementation includes comprehensive
change management strategies that address
psychological barriers and build confidence

through progressive skill development.

What if the technology becomes
outdated?

Our implementation focuses on adaptable
frameworks and fundamental Al literacy, not just
specific tools. This creates a foundation that
evolves with technology rather than becoming
obsolete.

How do we maintain the '"human
touch'?

Al doesn't replace human connection—it creates
more time for it. Our approach emphasises using
technology to handle repetitive tasks while
guiding your team to deepen their relationship-
building skills.



The Al Compliance Checklist

lissential Elements for Legal Protection
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Data Processing Documentation Al Risk Assessment Framework

Maintain GDPR-compliant records of all Al processing activities, Implement a documented methodology for evaluating potential
including lawful basis for processing and data minimisation risks of Al use, covering bias detection and mitigation strategies.
protocols.
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Human Oversight Mechanisms Candidate Transparency Communications
Establish clear procedures for human review of Al-generated Provide explicit notifications to candidates about Al use in
outputs, especially for high-stakes decisions like candidate recruitment and clear explanations of their rights under relevant
rejections. regulations.

Implementing these elements provides both legal protection and competitive differentiation



Cuttiurrmeion
Muoenon

Culture First, Technology Second

The Secret to Successful Al Implementation

& s
Mindset Shift Skill Development
Moving from fear-based resistance to opportunity-focused growth mindset Building comprehensive Al literacy through progressive learning paths tailored to
through structured workshops and leadership modelling. different roles and existing technical comfort levels.
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Guided Practice Measured Implementation

Creating safe environments for experimentation with Al tools using simulated data Phased rollout with continuous feedback loops and performance monitoring to
before implementing in live recruitment processes. ensure adoption success and positive cultural impact.



Building Your Al Governance Framework

Legal Protection Through Strategic Policy Development

Al Use Policy Output Verification Protocol

Comprehensive guidelines for when and how Al tools can be used in recruitment processes, including approved tools and prohibited Step-by-step procedures for verifying Al-generated content before external use, including specific verification requirements for different

applications. output types.




Your Firm in 12 Months

Visualising Success After Implementation

Your team confidently leverages Al for 80%  Your compliance framework becomes a Your consultants bill 30-40% more per Your firm attracts top talent from
of administrative tasks, freeing consultants key selling point, building client and quarter due to enhanced productivity and competitors, as word spreads about your
for strategic relationship-building. candidate trust through transparent Al use. premium positioning. progressive, technology-enhanced culture.

Your business becomes resilient against Al

disruption, already compliant and thriving
while others adapt.
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Your Next Step: From Briefing to Breakthrough

What You Need: What I Offer:

Someone who understands both the legal landscape AND human change

Legal Foundation: Employment law + Al compliance expertise
management

Cultural Transformation: Proven change management methodologies

Implementation experience across employment law and Al governance Implementation Excellence: Human-centred approach with technical

Cultural transformation expertise, not just technical training competence

Are you ready to turn Al from a threat into your most significant competitive
advantage?

Let's talk about making your firm Al-ready - the right way.
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